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Founders Market Potential 

NAB Leverage NAB Innovation 







Market leading bank integration  

 

Simplifying the accounting process 

by setting  up of bank feeds between 

NAB and Xero . This  can be done in 

less than a minute and entirely 

online within NAB Internet Banking.  

Australian first lending lead integration  

 

Customers can consent to sending reports 

with pre-existing Xero data to NAB. Our 

bankers will call back within 2 business 

days to have  an informed  lending 

conversation. 
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Impact of 

Innovation 

Relevance to 

NAB 

Core market Adjacent Market 

Denotes priority 

areas 

Disruptive – 

creation of new 

business 

models 

Capture innovation   

(represents biggest 

opportunity & threat 

to NAB)  

Commercialise 

into NAB 

Pursue if mutual 

benefit                      

(to disrupter & NAB) 

Don’t pursue   

(likely distraction) 

Sustaining – 

enhancements 

to existing 

business 
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NAB Ventures 
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Lachlan to simplify 

  
    

    




