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Media Disruption

e \What News thinks is disruptive to its industry;
e How News is responding to the challenges; and

e How News thinks it and /or the industry might look in 3 years’ time.

| Alisa Bowen

CTO, News Corp Australia

Email: alisa.bowen@news.com.au
Twitter: @alisa_redux
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“Amazon is absolutely
retailers online, news
Recode.net, 5 Octokl



Retall redefined

Exhibit 5

Amazon’s Footprint Increasingly Closing in on Population
% of Population within 20 Miles of an Amazon Fulfillment Network Node
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Sourca: Piper Jaflray, company flings, MVWNPL, Facebook, Twitter, various news sources, US Cansus Bureau
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Retall redefined

Timeline for Adoption

Phase 1 (now to 2016):
'Passive’ autonomous

driving

Technology
Penetration

Phase 4 (two decades):
100% autonomous
penetration, utopian
society
Phase 3 (2018 to 2022):
Complete autonomous
capability

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Source: Company data, Morgan Stanley Research
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DATA AROUND THE WORLD
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90% of the World's Data

Was created in the past two years. This
shows the exponential growth of data
in our society.

40 Zettabytes

The estimated size of the digital
universe by 2020.

3 Billion Online

In 2000, only 738 million people used
the internet, but by 2015, this number
grew to 3.2 billion.

75"

Did you know?
According to the World Bank,
75% of people own a cell
phone.




What is a Zettabyte anyway?
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More stories, buried in more data but fewer journos to

Investigate it

Total number of newsroom employees at U.S. newspapers
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Source: American Society for News Editors Newsroom Employment Census projections, 1978-2014.
"State of the News Media 2016"
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Meaw~s Coﬁfz/ Australia

to Inform, advocate and inspire to

help build a better Australia
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WELCOME TO THE IDEAS BOOM

]

NATIONAL INNOVATION & SCIENCE AGENDA
INNOVATION.GOV.AU




Is this innovation?
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Is this innovation?
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Real innovation needs to happen at several levels, not

just channel

WHAT BUSINESS LEADERS MEAN BY DIGITISATION

Digitisation Opportunities for the Incumbent Enterprise

PRODUCT | Using data and technology to enhance
Changes to existing products and services
the Product |« Automated da

or Service |, smart sensors
Portfolio| —

CHANNEL

Changes to Sales,
Marketing, and
Customer Service
Capabilities |

OPERATIONS AND
WORKFORCE
Changes to

Other Business
Capabilities

: Digitisation leads to an
L integrated, customer-centric
 perspective across the enterprise.
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Note: In this document, we will treat digitisation, digitalisation, and digital as synonymous.
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~ ()nnovation
@newscorpaus iIs
recombining——

~content, people &
process.in-new -
Ways for growth




Can [News Corp|* ever
Invent its future?

* Insert major global Corporation Name here



Can [News Corp]* ever invent its future?

The M&A Activity of Tech's Largest Players

2011-2015
)
e
I
9 B
M
|
amazon Google B psicrosoft YAHOO!
':cgm,gms m20I1 w2012 w2013 W04 w205 m,:b]nsiuhf:,cnm

TECHNOLOGY



So why invest in innovation?

Investing in innovation is paramount to us, because while the evidence says
@NewsCorpAUS is probably not going to organically develop its
breakthrough ideas from inside the company, but we can create a culture
and capabilities that allows us to:

1) recognise breakthrough ideas and
2) integrate & scale breakthrough ideas into our business

Unless we can think and act like a disruptive start-up, these possibilities are
permanently blocked.
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Connection Collaboration
14 AJQR AN GEN NewsCorp OS &

GLOBAL EDITORS NETWORK CodeJdams

- JV hackathons
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Angel Events
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NewsFoundry Learning & Development indling Ideas
B Accelerate, TWYT, blogs, lunch ‘n learns, Ignite Register
sessions O Incentives

SLT offsites - CELERATE
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Design Thinking, Lean
Development, BMC
NewsFoundry, #FutureFocused CEO Recognition
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Scaleup Mediafund: a media investor for growth businesses

Scaleup Mediafund is the leading media investor in
growth businesses seeking to drive market adoption
and build a household brand.

We bring Australia’s largest, quality multi-platform
audiences to one place and offer it, in exchange for
equity, at better value than investees could access

elsewhere.
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Media owner backed

Scaleup Mediafund is backed by
Australia’s leading and largest
media creators

Our extensive Scaleup Mediafund shareholder-owned
network provides us with unique scale and the best
flexible options across to premium digital, radio, print
and TV inventory.

The diversity of our offer provides the best possible
opportunity to get the marketing function right.

Our offer includes:
media know-how
guaranteed advertising inventory
optimised campaign execution

SCALEUPI ‘=

MEDIAFUND

News Corpn VOGER

4
Australia A\ LW WV

o ; news taSte @

¢

Daily Telegraph

“"_""“ H Your kids.
& NOVA kld@m.fa_

smoothim,

] Nova

FEOX

mizbody+soul news



How does Scaleup fit with our M&A strategy?

SCALE UP
MEDIAFUND

Qppofhmity exists to
Target's Seed o Growth / Early Stage improve focus on Mature Operations
Business § growth businesses
stage ° ) e
g 5] s e
v T.
ime
gz:li.; Value Innoyalon Comm:o):'i::s o Portfolio Strategy

vt ——— T
:

Activities  « |dentifies businesses with growth * Manages media-for-value fund * Uses media fund as source of JV
potential including: and portfolio investment
» Serves as beacon in market to position - Transaction generation opportunities
News Corp as innovative _  Valuations
Negotiation / Closing * ldentify and execute acquisition
_ Due Diligence opportunities with portfolio

synergy, based on media-for-

alue portfolio
* Manages post deal support and vauep :

media operations, including media
strategy, campaign plan and
execution



Where are we focused on investing via Scaleup Media Fund?
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Many B2B segments are attractive, but lack strategic
fit due to lower mass-market advertising potential and
a lower relavance in use of media as currency
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Questions?
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Our Focus

We are focused on businesses that have
gained traction with a customer base
and are solving a real problem.

These businesses will be seeking investment rounds
(series A and beyond) and will demonstrate strong
potential to scale and gain their market through a
strategic partnership with Australia’s largest media
owners.

SCALEUP' —

MEDIAFUND

Scaleup Mediafund’s role is to act as the strategic marketing partner.
With this focus in mind we look to VC and cash investors to lead
investment rounds.

Scaleup Mediafund will:
Participate in planned finance rounds as minority investors —
Scaleup Mediafund will not take Board positions.
Enable founders and VC to realise more value and improve
valuations through de-risked higher value advertising and marketing
Get to know our investees and after understanding them better
consider them within our shareholders” M&A processes (e.g.
NewsCorp acquisition)

Our investment criteria reflects your needs — ideal investees have:
Products aligned with our retail advertising & marketing capabilities
Demonstrated marketing capabilities within the business
Sound unit economics and a track record of sales growth



The conditions for success

/ Evangelising on the disruptive forces at play

/ Creating an intrapreneurs mindset

/ Providing the platforms™ to enable experimentation
/ Building our external brand as an open partner

/ A channel to scale the best of our ideas...

* L&D, collaboration tools, events & ceremonies,
culture, incentives, access to resource, governance
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Our Offer

More Optimised

industry campaign
know-how execution

We provide media company We source premium advertising from We offer flexible options and
internal expertise to advise on leading media companies and quality adjust media plans based on your
what works and setup your brands campaign results
campaign

We secure a contractual commitment We maintain a high-level of
Our solutions are tailored to your for our clients to guarantee value service by using the same sales
unique needs to maximise returns upfront booking and fulfilment processes
on marketing investment used for key accounts

We obtain advertising at the lowest

prices with no margin or commissions We track and manage campaign

SCALEUP I ‘ = performance through leading
MEDIAFUND

systems and analytics tools



Case Studies

We’re building the
next generation of
consumer brands

Background

hipages is a leading online consumer platform that
matches consumers to trades and services (T&S) provides
in a local area through a trusted online marketplace.

hipages had many existing users, however overall
household awareness was low.

hipages partnered with Scaleup Mediafund to:
Raise awareness of its product and offering among
Australians households
Attract T&S providers to sign-up and seek leads using
hipages’ platform

SCALEUPI|=

MEDIAFUND

Impages

Solution
Quality advertising placements with Australian’s leading media
providers including NewsCorp Australia, NewsLifeMedia and REA

Partnership with NewsCorp Australia’s community newspapers which
were used as a marketing vehicle

High-impact brand advertising with state-based Newspapers such as the
Daily Telegraph including front and back page wraparound

Results

Suppliers
Tradie sign-ups

(no. of businesses)
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