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Connecting with  



Our mission and vision

FOUNDED IN HANGZHOU IN 1999 

OUR MISSION
To make it easy to do business anywhere

OUR VISION
To build the future infrastructure of commerce

To be a company that lasts at least 102 years



The Alibaba Group Ecosystem



Our vision is the bring the world equal opportunities

We believe financial services should be simple, low-cost & accessible to the many, not the few.

Wealth
Management

Payment Loan, Invest,
Banking

Cloud
Computing

InsuranceCredit, Security,
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Mobile payment is a critical part of everyday life

Shopping in China is cashless , fast and 
convenient

Mobile payment has become the mainstream of 
offline payment
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Alipay presence in China

Since launching in 2004, Alipay has rapidly become the world’s leading mobile and online payment platform

+1.48 billion transactions/day

+256,000 transactions/second

Simple, Safe & Convenient

54% China’s 3rd commercial mobile 

payment volume in 4Q 2017

Partnered with 450+ domestic 

& overseas financial institutions

Alipay
54%

WeChat
38%

GLOBAL SHOPPING 
FESTIVAL 2017

Source: www.analysys.cn/analysis/trade/detail/1001257/



Alipay is a super lifestyle app

Pay anytime, anywhere, 
online & offline

Access other Ant Financial 
Services

Transfer money seamlessly

Access Lifestyle Services

StockYu’e Bao

Ant Credit PayZhima Credit

My Insurance

Taobao

Eleme Food Delivery Airbnb

Air & Rail

+870M
Active Alipay Users

Didi Car-Sharing Ofo Bike-Sharing

Movies Youku VideoAnt Fortune

…and many more!



Alipay supports all areas of the customer’s life
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China is incredibly important for Australian tourism and commerce

• Median 9 nights
• Largest for total visitor 

nights

Visitor 
Arrivals1

Total 
Spend2

Visitor 
Nights2

• 1.4m
• Largest one taking 

over NZ

• $10.4 bn
• Largest spend

Estimated 3.3m tourists by 2026
3

Potential to be worth $13bn by 2020
3

Sources: 1. Department of Immigration and Border Protection, December 2016. 2. Tourism Research Australia, International Visitor Survey, 
December 2016  3. Tourism Australia, China Market Profile



Merchants can interact with Alipay users before, during and after the visit
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Offers can be presented to membership tiers

100 million+

Advanced Members

…contribute 66% of 
offline transactions

hi
gh

er
 m

em
be

rs
hi
p 

lev
el=

hi
gh

er
 p

ur
ch

as
in
g 

po
we

r
Diamond
100,000

Platinum
10,000,000

Gold
100,000,000+

Regular
700,000,000+

Alipay 870 million+ members



Buy now, pay later drives incremental spend

# of Users
100 M+

63% of users 
without credit card

93% of users 
below Age 35

Repeat Usage 
Rate 75%



Alipay is innovating with new payment methods



There is wide adoption of biometric payment methods

Hema - introducing new retailing 
experienceSmile to Pay at KFC



Acceptance methods to suit all merchant needs



Red packets is the core campaign mechanism



Significant success in 2018



Key Opinion Leader campaign in Melbourne Airport

Background: 
• 28th Sep 2017, 3 KOLs from China visit Melbourne Airport 

with Alipay Merchants 

• Live streaming on the day

• Social media campaign in China

Results: 
• Total impressions: 72,200,000 

• Total interactions: 650,000

• Live stream on 28th Sep: 10,000,000+ views



Chemist Warehouse Chinese New Year campaign

Objective: increase new users in store

Targeting: targeting individual resellers and Chinese 
tourists during Chinese New Year (Feb 2018)

Offer: AUD$5 discount for spend >AUD$100 for new 
users. Alipay identified new users and presented the 
coupon to them

Outcome
• >105K coupons saved in 4 weeks
• New user purchase 38% (vs 22% before)
• Coupon collection 31% in China before trip
• Daily transaction value +34%, number +14%
• Strong transaction increase after the campaign



Leading travel retailer

Objective: reach new Chinese customers

Targeting: Chinese visitors to Australia during 
Chinese New Year period (Feb 2018)

Offer: 10% off storewide, max discount $20. Alipay 
promoted as 1 of 5 retailers with best offers via 
campaign page (target before and during trip). 
Targeted PUSH to reach 22K+ UV/day. 

Outcome
• Coupon impression UV 217k, collected 85k; 4% 

redeemed. 
• Average daily transaction value +545%
• Average daily transaction number +433%
• Average daily buyer number +384%
• 42% customers used coupon within 15 minsTransaction Value



Leading supermarket

Objective: increase sales to Chinese customers

Targeting: Regular customers (Chinese residents 
& students) and tourists over a 2 week period

Offer: $10 off when spending over $100 for 2 
weeks. Alipay promoted this offer on Top Retailer 
listing and wallet page. 

Outcome
• Coupons collected: >10k
• Total sales volume +15% in 2 weeks
• Average Alipay basket +30% vs other payment 

methods

• One of Australia’s largest specialty supermarkets
• Located in Chinatown it’s customers come for 

goods sourced from Asia to recreate the authentic 
flavours of home



Leading NZ tourism operator

One of the first NZ tourism operators to launch Alipay
in 2016. 7 sites in Waitomo business

Objective: drive foot traffic and convert FIT 
tourists to customers before & during trip

Targeting: FIT tourists

Offer: 3 products with 10-20% off coupon on 
Alipay Discover landing page. The 2018-19 
campaign was launched early July. 

Outcome
• Coupon redemption rate 6%
• Monthly Alipay revenue +157%
• Number of transactions +152% 



Contact information

LinkedIn – George Lawson

Twitter - @gjlred



www . a n t g r o u p . c o m


